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In recent years, the world of education has been changing rapidly. Instead of evaluations of individual 

teachers quality a support to a whole-school improvement came to the fore. With new research based on 

neuroscience we have got valuable insights about types of learning environments that support learning 

best. Consequently, education specialists, were forced to rethink the way we monitor and measure teachers 

performance. Based on the facts mentioned learning walks were designed to support professional 

collaboration through short class observations and comparisons of instructional practices. Chief benefits 

are well structured and goal oriented discussion at the end of the learning walks where every opinion 

matters and enhanced self-reflection. 

In the article we will introduce how learning walks are implemented in Primary school Dobje, including 

protocols and reflection questions we have been using. 

 

 

Key words: learning walks, walk-throughs, school development plan, school improvment plan, structured 

obseravtion, classroom observation, teachers sel-reflection, teachers evaluation, teachers monitoring, 

learning strategies, student engagement, student interactions 

 

 

Introduction 

 
Eveluation of teachers and their work using methodology of classroom observation has got a long tradition. 

Therefore it is well known to educators how time-consuming, intense and consequently stressful might be. 

Taking into account the time component together with an impact to a professional development it was clear 

we have to change something.   

 

 

I. First steps to learning walks implemetation 
 

We first started by European development plan which served as a base to revise our School development 

plan. Our vision was to create an environment where professional conversations are fostered and ideas are 

being shared through observations amongst colleagues not only about teaching approaches but also about 

their impact on learning. Moreover, we hoped reflections on other teachers work will encourage self-

reflection. Bearing that in mind we came acroos of learning walks whose long-term goal is to change the 

established routines of pedagogical work with the use of a "soft" transition towards innovative practices used 

in teaching. 

 

 

II. A theory of learning walks 
 

These are short, 10 to 15 minutes long observation walks in a number of classrooms over a certain learning 

period. The date, number of classes being observed, group of observes, who are not necessarily just 

headteachers and a well-prepared preliminary observation scenario with quality criteria are agreed 

beforehand. It is not focused only to teachers but also ti students. As such, it gives an insight into teacher's 

practice and it measures teacher performance while a specific sequence of the pedagogical part of a lesson is 

being observed. This is how it helps to determine individual goals and areas for development with a focus on 

a specific aspect decided in a School development plan. On the other hand it provides teachers and 
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headteachers with an opportunity to reflect on what students learn, what learning strategies do they use, how 

is their interaction with the content and it gives an insight into their engagement. 

 

III. Learning walk protocol steps 

 
Step 1 - identify the purpose  

In the example shared our purpose was to monitor to what extend formative assessment is implemented into 

every day class routines. Short observation instuctions and a timetable were created. 

 
Step 2 - establish observation groups  
The headteacher chooses a group of teachers, six to nine, who are divided into three groups. Each group is 

given a short observation instructions where time limits (up to 15 minutes), methods of observation (just 

watching and listening or also asking questions) and elements of observation (materials used, students 

engagement, the role of the teacher …) are stated. 

 

 

  

 

Fig. 1 – elements of observation (source: ppt of the authors used during presentation at Innovative 

Approaches in Education conference) 

 

 

Step 3 – learning walks 

An observation group observes up to three lessons in 60 minutes. Each group gathers data about their 

element of observation only and they do it in a written form, chatting is not allowed. The beginning of the 

lesson, when the formalities take place, is not observed.  

After each observation, the group should have a chance to debrief outside the classroom in a maximum five 

minute discussion. They have to write down the highlight or an excellence and a question they want to ask 

the teacher in the interview. Preferably this is a strong question which enhances quality in teaching. 

Afterwards the whole observation cycle is repeated. 

 

Step 4 – feedback 

First all groups of observers present their summarized key findings in order to be able to put all pieces 

together to get a clearer picture of the whole lesson. It is recommended that a moderator or a group of 

moderators with an excellente professional knowledge including the one about theory of the learning walks 

moderate a discussion and pay attention on time limits. 

In the next stage observers are joined with teachers. The moderator leads an interview between the observers 

and teachers in a way that everyone is focused solely on previously agreed elements of observation and not 

on people. So first, second and third observers share the highlight or an excellence of the lesson and they ask 

a powerful question. The interview ends with a self-reflection of the teacher which includes pointing out 
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strong components of a lesson and identification of weak parts followed by ideas of their own practice 

improvement plan. 
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